Mali — Insurgent Offensive
April 28, 2026

Foré‘ghoglobal
N fsivis performer ™

Summary

Insurgents from an Al-Qaeda-affiliated jihadist group and a separatist group have coordinated attacks throughout Mali, killing two
senior officials near the capital Bamako and recapturing a former separatist stronghold. Further attacks are possible nationwide, and

disruptions and criminal activity are likely in major cities and the roads connecting them alike.

Recent events and developments

On April 26, Malian defence minister Sadio Camara was declared
to have been killed in an attack on his residence in the town of
Kati, Koulikoro region, north-west of the capital Bamako. The
chief of military intelligence, Modibo Koné, was also reported to
have been killed. The attack was carried out by Jama’at Nusrat
al-Islam wal-Muslimin (JNIM), an al-Qaida-affiliated jihadist
group. On the same day, Russia’s Africa Corps, the successor to
the mercenary Wagner Group, confirmed they had left the
north-eastern city of Kidal alongside Malian troops, after the
separatist group Azawad Liberation Front (FLA) took control of
the city, targeting strategic positions held by Mali's junta. Kidal
had previously served as FLA’s unofficial headquarters until its
capture by Malian and Russian forces in late 2023. FLA is a
Tuareg-led group seeking autonomy or independence,
predominantly active in the north of the country. On April 25,
explosions and gunfire had been reported across Kati, which also
houses junta leader General Assimi Goita, as well as in Gao, Kidal
and Mopti region's Sévaré. The assaults on these cities across
Mali are reported to have been coordinated between JNIM and
FLA, the two groups have a history of both cooperation and
rivalry, with significant ideological differences, but a common
enemy in the Malian government. Malian authorities later
announced that the wave of attacks ongoing nationwide since
April 25 was over. The events on April 25 constitute one of the
largest coordinated attacks in Mali in recent years. On the same
day, government officials imposed a curfew across Bamako from
21:00 to 06:00 local time (GMT) until at least April 28. The
United States (US) Embassy in Mali urged its citizens to continue
sheltering in place. The embassies of India and the United
Kingdom (UK) also advised their citizens to stay indoors and
remain highly vigilant. Flights were also suspended at Bamako
Modibo Keita International Airport on the morning of the same
day, but have since resumed on a limited basis. On April 21, the
foreign ministers of Mali and Niger spoke at a security forum in
Senegal, accusing neighbouring countries of supporting
terrorism. Mali's foreign minister, Abdoulaye Diop, added that
foreign powers from outside the region were also involved.

Impact assessment

The renewed cooperation between JNIM and FLA, as well as the
recent wave of attacks against state-backed forces, reveals a
deterioration in the security environment in Mali and the weak
capacity of Malian and Russian forces in the country to protect
even vital targets such as the defence minister. Although the
Malian authorities have declared that the recent wave of attacks
is over, there is an even chance that more major attacks will
follow in the coming weeks, especially near Bamako and in the
north of the country. Besides the risk of further open conflict
and being caught in crossfire, the situation brings risks of
criminal activity and logistical issues. The lack of control by the
ruling junta and greater jihadist presence poses an increased
threat of extortion, abductions and retaliatory violence, as well
as improvised explosive devices (IEDs) on roads. Intensified
military operations in response bring heightened risks of
extrajudicial killings, arbitrary arrests and forced disappearances.
With the flight suspensions at Bamako airport, disruptions in
international travel and supplies are likely. Similarly, military
checkpoints and road closures will likely occur, especially in the
vicinity of Bamako and along the Bamako-Timbuktu axis. These
events produce rapidly changing frontlines and areas of control,
with illegal checkpoints and insurgent searches and seizures
along highways posing increased risk to commuters. Highways
frequently used by military convoys also pose a greater threat of
attacks and are often subject to road closures due to blockades.
This has increased the unpredictability of threats, where risks
escalate without warning. Changes in factional control also
facilitate differing governance structures, including taxation,
movement restrictions and, in the case of insurgent control,
imposition of Sharia or Islamic law. As these groups expand their
operations, the necessity for additional revenue increases is
likely to foster additional violence. As Russian and Chinese
influence continues to replace Western political influence,
humanitarian protections will likely decrease, and repressive
force will continue to affect civilians and workers in the region.
Furthermore, anti-Western sentiments may also hamper
humanitarian efforts by Western organisations.

Advice from Forth Global

Follow the local news closely, stay up to date and comply with imposed curfew rules.
Anticipate major travel disruptions, including flight cancellations, road closures, and military checkpoints.

Avoid proximity to military compounds or convoys as they are frequent targets of attack and often retaliate indiscriminately.
Maintain strict neutrality messaging in all engagements and avoid formal affiliation with factions.

Reduce visibility and perceived affiliation to foreign organisations, particularly for local staff who are most commonly targeted.
Plan all overland travel in advance, remain informed through local and state radio and allow time for delays.

Customised advice

Please contact us for specific advice:
+31 (0) 35 543 04 37
ra@forthglobal.com

We provide a wide range of services to prepare your
organisation and employees for situations like
these. More information on our website:
www.forthglobal.com
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