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Summary

In February, the Taiwan region faces heightened military and diplomatic activity, including Japan’s planned missile deployment to
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Yonaguni island, US arms-sale deliberations, and China’s territorial expansion in the South China Sea. Grey-zone operations, including
maritime movements and airspace monitoring, are common, with occasional People’s Liberation Army (PLA) exercises and diplomatic
escalations. While daily life in Taiwan remains largely stable, travel may face logistical disruptions, including flight, ferry, or security delays.

Recent events and developments

On February 25, Japan announced plans to deploy medium-range
surface-to-air missiles to Yonaguni Island by March 2031, 110 km
from Taiwan, signalling forward defence planning amid rising
China-Japan tensions. On February 18, a major US arms sales
package to Taiwan, including 20 billion USD in systems and
weapons, remained in limbo as Washington weighed efforts to
stabilise relations with China. Despite assurances from Taiwan’s
ruling Democratic Progressive Party (DPP) that US-Taiwan
relations remain strong, public and political speculation in Taiwan
has been reignited over a potential reduction in US commitment.
On February 16, the Taiwanese Legislative Speaker stated the DPP
special defence budget would be first on Legislative Yuan’s agenda
after the Lunar New Year holiday, following a February 12 letter
from 37 members of US Congress urging Taiwan to increase
defence spending. On February 13, China was reported to be
accelerating land reclamation in Antelope Reef and the Paracel
Islands in the South China Sea. Approximately 15 km? of new land
has been created since December 2025, including concrete plants,
prefabricated shelters, and pipelines. On February 4, Chinese
President Xi Jinping warned US President Donald Trump in a
phone call against fulfilling planned arms sales to Taiwan,
suggesting it could jeopardise Trump’s upcoming Beijing visit. On
January 24, authorities of the People’s Republic of China (PRC)
announced investigations into the Central Military Commission’s
(CMC) Vice Chairman and the Joint Staff Department chief for
“serious discipline and law violations”. This purge, reported in PLA
Daily on January 31 and February 2, appears linked to disputes
with CMC Chairman Xi over military development and the 2027
centenary goal. The CMC has shrunk from seven members in 2023
to just Xi and one general, creating unprecedented leadership
gaps. On January 17, Taiwan’s defence ministry reported a
Chinese reconnaissance drone briefly entered airspace over
Taiwan-controlled Pratas Island. Taipei condemned the incident
as destabilising, while China defended it as routine and lawful. By
December 25, 2025, China reportedly mobilised over 2,000 fishing
boats, and 1,400 remained by January 11 in the East China Sea,
forming dense 200-290-mile formations.

Impact assessment

Taiwan’s security environment remains generally stable, but
clients travelling to the country should expect an elevated level of
tension. The likelihood of a sudden, large-scale military conflict is
low in the short term, as the PLA continues developing joint
operational readiness toward its 2027 centenary benchmark,
which is when China aims to complete key modernisation goals.
Near-term disruptions are more likely as grey-zone activities,
including temporary airspace restrictions, heightened maritime
activity, and increased checks at ports and airports. Business travel
may see minor delays, particularly for flights crossing the Taiwan
Strait or using smaller regional airports. Maritime activity is a key
operational factor. Chinese fishing and auxiliary vessels continue
coordinated movements in the East China Sea near Ningbo and the
Japan-China median line, slowing down ferry services and shipping
in the northern and eastern approaches to Taiwan. Full blockades
remain unlikely, but clients with offshore and maritime operations
may face intermittent delays. Naval exercises could intermittently
close East and South China Sea areas, disrupting supply chains or
time-sensitive logistics. Internal turbulence in China, including Xi’s
recent PLA leadership purge, reduces the short-term likelihood of
a deliberate military campaign, as replacing experienced generals
disrupts coordination between the Eastern Theatre Command and
the Joint Staff Department, hindering training and planning.
However, ongoing PLA leadership consolidation could gradually
increase longer-term strategic risk. Clients on extended projects or
repeat travel should monitor Taiwan Strait-adjacent areas,
particularly Kinmen and Matsu, northern coastal zones, and
offshore islands prone to Chinese patrols. Regional tensions from
Japan’s defence buildup and diplomatic clashes with China over
Taiwan’s status have increased air and radar interactions, flight
monitoring, and periodic diplomatic escalations, disrupting skies,
travel planning, and stability. International travellers may
experience heightened security screenings and crowding at major
transport hubs, especially Taoyuan International Airport, during
intensified political tension. Today, daily life in Taiwan remains
largely normal. For clients, the primary impact is logistical rather
than acute safety threats.

Advice from Forth Global

Monitor official updates on airspace and maritime restrictions, especially around the Taiwan Strait, Kinmen, Matsu, and northern

coastal zones.

Expect minor travel delays: flights, ferries, and port procedures may take longer during heightened political or military activity.

Allow extra time at major transport hubs, particularly Taoyuan International Airport, for security screenings and crowding.

Maintain awareness of regional news on PLA exercises, Chinese maritime movements, and diplomatic developments.

Customised advice

Please contact us for specific advice:
+31 (0) 35 543 04 37
ra@forthglobal.com

We provide a wide range of services to prepare your
organisation and employees for situations like these.
More information on our website:
www.forthglobal.com
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