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Summary 
Militants from Jama’at Nusrat al-Islam al-Muslimin (JNIM) have tightened a blockade on Bamako since early September, attacking fuel 
convoys from Senegal and Côte d’Ivoire and isolating key southern routes. The siege has caused acute fuel shortages, forcing school, 
university, and business closures. At the same time, government forces have carried out airstrikes since October but remain 
overstretched as JNIM expands southward, threatening Mali’s capital and regional stability across the Sahel. Recent patterns suggest 
JNIM may now intend to trigger another coup to shift political power, which would be the third one since 2020. 
 

Recent events and developments 
On October 28, suspected JNIM militants abducted two Egyptian 
nationals on the Bamako-Segou highway, highlighting growing 
jihadist operations within a 50km proximity of the captial. 
Additionally, JNIM fighters ambushed a fuel convoy on the RN24 
highway near Bamako, destroying several trucks and seizing 
around 40 tankers. On the same day, the U.S. Embassy ordered 
the departure of non-essential staff and families, warning that 
blockades imposed by JNIM militants were disrupting power 
supplies and could further destabilise the capital. Germany, Italy, 
and the U.K. also reiterated travel warnings and advised citizens 
to leave Mali as attacks are approaching the south of the country. 
On October 27, a nationwide suspension of schools and 
universities was announced by Education Minister Amadou Sy 
Savane until November 9 due to severe fuel shortages that have 
damaged transport networks. Since October 7, daily reports from 
Bamako have described long queues at petrol stations and public 
transport disruptions amid diminishing supplies. Security forces 
have been guarding remaining stocks, while restaurants, shops, 
and small industries closed due to rationing. On October 17, JNIM 
militants attacked a fuel convoy near Kolondiéba in the Sikasso 
region, burning around 50 tankers and issuing new road conduct 
rules, including compulsory headscarves for women and a ban on 
cooperation with security forces. On the same day, jihadists 
released videos showing three hostages, including regional 
council president Siaka Dembélé and two soldiers, abducted 
earlier in October, appearing under duress while pleading for 
government intervention. On October 14, suspected JNIM 
gunmen kidnapped two ORTM (Mali’s national public 
broadcaster) journalists near Konna, Mopti region. Thus, JNIM’s 
fuel blockade is accompanied by continuous terrorist activities.  
Between October 2 and 6, JNIM intensified attacks across Sikasso 
and Timbuktu, while Malian forces conducted retaliatory 
operations in Kamona-Pont and Dougabougou, killing at least 28 
civilians.  
 
 

Impact assessment 
Mali’s current situation presents a worsening security and 
operational environment. The most immediate and widespread 
impact on travellers is fuel shortages caused by insurgent 
blockades, which have disrupted supply chains, transport links, 
and energy availability. The prolonged shortages and governance 
strains risk fuelling civil unrest and opportunistic crime, 
particularly in urban centres. For staff in Bamako or transit hubs 
across southern Mali, logistical movements have become 
unpredictable due to  reduced public transportation and sporadic 
electricity outages. These disruptions have secondary effects on 
essential services, notably food distribution, communication 
reliability, and medical response times. Notably, the blockade’s 
expansion to the south toward Bamako marks a significant shift in 
JNIM’s operational strategy. Areas previously regarded as lower 
risk, such as Koulikoro and parts of Sikasso, are now facing 
intermittent insurgent activity and extended security patrols. For 
organisations with operations along main highways connecting 
Mali to Senegal and Côte d’Ivoire, exposure to ambushes, 
improvised roadblocks, or delays remains probable. While JNIM 
attacks continue to concentrate on military and economic targets, 
the fluid nature of conflict zones means civilian and commercial 
travellers could be indirectly affected. Insecurity in the central and 
northern regions continues to hinder access to essential services, 
limiting humanitarian and development work. For foreign 
nationals and NGO staff, the combination of militant movement 
toward the capital, ongoing kidnappings, and constrained mobility 
adds to operational complexity. Overall, JNIM currently lacks the 
capacity to seize the city but continues a strategy of economic 
strangulation through fuel blockades to weaken the junta. While 
previously JNIM appeared to have no intent to assume 
government roles directly, there is now growing evidence the 
group aims to trigger another coup, which would be the third since 
2020, thereby destabalising Mali’s power structure and forcing 
future political negotaiotns for legitimacy. 
 

Advice from Forth Global 
• Check fuel availability daily and allow extra time for travel within Bamako and southern Mali due to limited supply. 
• When travelling outside Bamako, use well-known routes during daylight hours and avoid less-travelled highways to reduce risks 

of encountering roadblocks or ambushes. 
• Follow all instructions at official checkpoints and maintain a low profile; unpredictable insurgent activity may occur in rural or 

peripheral areas. 
• Minimise non-essential travel outside Bamako, as kidnapping and petty crime risks are higher in less secure zones. 

 
•  

Customised advice 
Please contact us for specific advice: 
+31 (0) 35 543 04 37 
christiaan@forthglobal.com 

We provide a wide range of services to prepare your 
organisation and employees for situations like these. 
More information on our website: 
www.forthglobal.com 


