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Summary
Following the fragile 2018 peace agreement, tensions between the ruling Sudan People's Liberation Movement (SPLM)
and the opposition Sudan People's Liberation Movement-in-Opposition (SPLM-10) have persisted, culminating in a severe
escalation on March 4, 2025. On this day, the White Army seized Nasir town, while the South Sudan People's Defence
Forces (SSPDF) surrounded Machar’s residence in Juba and initiated a series of arrests, further destabilising the security

situation, particularly in the capital.

Recent events and developments

After the civil conflict (2013—2018), South Sudan continues to face significant instability as political tensions and sporadic
violence undermine its security and development. Despite the 2018 peace agreement (R-ARCSS) intended to end the civil
war, its implementation has been subject to delays and challenges, resulting in widespread frustration among the
population and an increase in violence between the Sudan People’s Liberation Movement (SPLM) and Sudan People’s
Liberation Movement-in-Opposition (SPLM-I0). With the delayed national elections, the SPLM-IO criticised the
government for not respecting the peace agreement. With the recent developments, Machar's representative has
reiterated the SPLM's stance that the entire deal is at risk. On March 4, the situation further escalated when the South
Sudan People's Defence Forces (SSPDF), the country's regular army under President Salva Kiir, overnight surrounded the
residence of Vice President Machar in Juba and arrested General Gabriel Doup Lam. The following day, on March 5, other
leading politicians of the SPLM-IO party were arrested, including the petroleum minister, Puot Kang Chol, while all other
senior military officials allied with Machar were placed under house arrest. Machar's representative has already
denounced the government's actions, asserting that the SPLM has breached the 2018 power-sharing accords. On March
6, South Sudan's Minister of Peacebuilding, Stephen Par Kuol, was arrested by National Security Service (NSS) agents at
his office in Juba. During the last months, the military wings of the two parties engaged in armed confrontation on
different occasions. Meanwhile, the White Army Militia (WAM), which was allied with Machar’s party during the 2013
civil war, recently took control of Nasir town in the Upper Nile State. A government representative stated that the
opposition was expected to halt the WAM forces. However, they instead permitted them to attack a military base,
confirming on March 6 that the reason for the arrests was linked to unrest in the Nile State and accusing the officials and
politicians arrested of being acting “in conflict with the law”. Though possible, no evidence supports this, and WAM is
denied being associated with the opposition party.
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Impact assessment

The decision to arrest key political and military figures affiliated with SPLM-I0 and the escalation of violence in Upper
Nile drastically deteriorated the security environment of South Sudan. The increasing political tensions pose a
hazardous scenario for NGO workers, particularly in Juba, where demonstrations and armed confrontations are likely
to occur and assume a violent tone. This situation can lead to increased surveillance in South Sudan, which might target
NGO workers operating in civil context. Furthermore, the possibility of SPLM completing a coup has now emerged,
possibly leading to the resumption of hostilities as a civil war, as Machar’s party spokesman stressed. The deployment
of additional SSPDF troops in conflict-prone regions, including Upper Nile, Western Equatoria, and Western Bahr el
Ghazal, raises concerns about further military operations, restrictions on humanitarian access, and arbitrary detentions
of foreign personnel. Locals have already expressed concerns that civilians might be targeted by new forces
deployment, as announced by the government. The likelihood of checkpoints and roadblocks could the risk of forceful
bribery and arbitrary intimidation. This situation could severely impact aid distribution and logistical operations. At the
same time, petty crime and kidnappings may rise amid the unrest, although in South Sudan. If tensions continue to
escalate, humanitarian organisations may face growing bureaucratic obstacles, movement restrictions, and potential
expulsions, forcing a reassessment of field operations. Humanitarian workers should mitigate the risk of being targeted
by avoiding expressing political statements or sharing information and opinions about political situations. Travellers
should keep a low profile, prevent individual travelling and night travel, and avoid any type of travel in the region in
the Upper Nile, Western Equatoria, and Western Bahr El-Ghazal States due to the escalating security concerns. The
delayed elections and the soon-to-end UN peacekeeping mission to South Sudan, whose mandate will expire on April
30, further exacerbate the instability. Therefore, it is crucial for NGO personnel to adopt strict security protocols,
minimize movement, and prepare for possible emergency evacuations.

Advice from Forth Global

Avoid crowded places and seek alternative routes, especially in case of political demonstrations.

Refrain from expressing political opinions, keep a low profile and maintain high situational awareness.
Avoid travelling to the Upper Nile, Western Equatoria, and Western Bahr El-Ghazal States.

Avoid individual and night travelling.

Monitor the latest developments through non-governmental, independent channels and local sources.

Gain familiarity with evacuation procedures and possibly consider alternative ones for worst-case scenarios.
Travellers should always carry their passports in case of a check by authorities. For detailed travel planning,
travellers should consult the available checkpoint map at this site: https://ipisresearch-
dashboard.shinyapps.io/ssd checkpoints webma

Customized advice We provide a wide range of services to prepare your organization and
Please contact us for specific advice: employees for situations like these. More information on our
+31 (0) 35 543 04 37 website: www.forthglobal.com

christiaan@forthglobal.com
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