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DISCLAIMER 

We provide a wide range of services to prepare your 

organization and employees for situations like these. More 

information on our website: www.expatpreventive.com/en/ 

Customized advice  
Please contact us for specific advice:    

+31 (0) 35 543 04 37 

christiaan@expatpreventive.com  

Advice from Expat Preventive: 

• Identify alternative methods of data collection that could substitute human-human interaction. Utilize 

technology such as AI, remote sensing and accessory sensors to monitor the impact of your projects. 

• Pursue cooperation with in-country security advisors and coordinators in order to be knowledgeable of the 

local situation. Context monitoring and conflict assessments should be regularly documented and reviewed 

for a live awareness of plausible risks and how to best mitigate them. 

• Establish country specific security indicators together with program objectives to determine the distant 

monitoring approach. A risk level matrix (e.g. 1-5) can serve as a framework of analysis of how to proceed 

with remote monitoring depending on the threat level.   

• Ensure that data collection is diverse, offering a wide-ranging sphere of stakeholders (e.g. local institutions, 

organizations, individuals) and means of communication (e.g. skype, emails, surveys) to increase reliability. 

• Heightening capacity building of local staff can ensure fidelity of remote operations, autonomy and project 

ownership. Amongst others, this can be enhanced through a series of trainings encompassing security 

protocols, monitoring, negotiation, management and operational implementation.  

 

Impact 

Finding the right balance of what distant monitoring 

approach to deploy will depend on necessity, feasibility, 

operational capacities and the security context of the 

organization and business at hand. However, due to the 

absence of physical operational presence and face-to-

face contact, distant monitoring can lead to a series of 

diverse security implications. Spying allegations, bias, 

blame game, uncertainty, manipulation, fraud and the 

plausible risk of diversions or the re-selling of resources 

can to occur if transparent, low-profile and resilient 

policies and procedures are not implemented. 

Partnerships with local communities can counter some 

of these threats by offering reliability, safety and 

acceptance.  Nevertheless, confrontations could 

emerge over the equitable status between the local 

stakeholders and headquarters. Full remote control 

could mitigate these problems, but it is likely to become 

unsustainable in the long run. 

Assessment 

There numerous approaches to distant monitoring. On 

the one side of the spectrum, international managing 

staff can opt for governing the programs agenda and 

instructing local staff directly. All decisions will be 

centralized by international management, hence 

providing none or very little authority to national staff. 

Full remote control may be suitable during short term 

projects where there is little organizational capacity on 

the ground. However, it is likely that due to the transfer 

of risks and lack of decision making by local staff, 

turnover, inflexibility and lack of data monitoring will 

eventually materialize.  On the other side, organizations 

and business can delegate distant monitoring tasks to 

national staff or external parties such as local 

communities. In a remote partnership, the local 

stakeholders will be in charge of the operational 

framework while being internationally monitored. This 

approach can offer greater mobility and transparency. 

 

 

Recent events and developments 
Although organizations and business are currently severely constrained by lockdowns and travel restrictions, they 

remain accountable for the quality and delivery of services. Many organizations and businesses are thus forced to 

monitor their international projects and programmes remotely. Acquiring reliable data in fragile countries while 

not being physically present can be challenging and comes with additional security implications that need to be 

properly assessed.  
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